09/06/24 Operations Committee Meetings Agenda

A§§ Associated Students San Jose State University
ASSOCIATEDSTUDENTS  Friday, September 6, 2024 at 11:30 AM PDT to Friday, September 6, 2024 at 12:30 PM

SAN JOSE STATE UNIVERSITY

PDT
A.S. Government Conference Room, Student Union Suite 2300, Zoom Link:
https://sjsu.zoom.us/j/82013112516

Agenda

I. Call to Order

Il. Land Acknowledgement
lll. Roll Call

IV. Approval of the Agenda
V. Approval of the Minutes
VI. Public Forum

Public Forum is intended as an opportunity for any member of the public to address the
Associated Students Operations Committee regarding any issues affecting SJSU students.
Speakers are allowed 3 minutes each to speak. Please sign in on the clip board if in person or if
you are online sign in using chat for minute recording purposes.

VIl. Action Items

A. Old Business

B. New Business
1. Discussion Item: Ice Breaker
Presenter: Riya Dhami
Director Dhami would like to yield time to everyone serving on the Operations
Committee to introduce themselves and propose one goal they'd like to set for the
Operations Committee for the Fall 2024 semester.

2. Discussion Item: Purpose of the Committee

Presenter: Riya Dhami

A.S. Bylaws - Article IV, Section X (Page 30)

The purpose of the A.S. Operations Committee is to assess the programs, services, and
strategic plan of Associated Students, as an evaluation of the

organization’s needs and effectiveness.

The duties of the A.S. Operations Committee are to:

a. Review the strategic plan to evaluate its alignment with Associated Students’ goals,
mission statement, and projects.



b. Provide program service recommendations for future strategic considerations of the
Board of Directors.

c. Analyze, evaluate, and present to the Board of Directors the results of data acquired
from students, which reflect the assessment of needs and satisfaction through tools (i.e.
surveys).

3. Discussion Item: Setting goals of the Operations Committee for 2024-25 year
Presenter: Riya Dhami

Ongoing Projects:

a. Improving GSC services and promoting Square QR Program amongst RSO's.
Upcoming Project ideas:

a. Financial Literacy workshops for A.S. BOD as well as students.

b. Bringing sponsorship for A.S. events/programs/services that can directly benefit
students.

c. Discussion on ideas for goals to be set.

4. Discussion Item: Applications for Student at Large position for Operations
Committee
Presenter: Riya Dhami

Applications:

Alexander Tran

Preston Vana

Thaneesha Singh

Veedhi Bhanushali

Aishly Manglani

Dishti bansal

Director Dhami would like to invite anyone who is interested to interview
candidates for student-at-large positions for Operations Committee.

ounkwnNE

VIIl. Announcements

IX. Adjournment



